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TEXT OF AN ADDRESS BY THE DIRECTOR-GENERAL/CHIEF 
EXECUTIVE OF THE INDUSTRIAL TRAINING FUND (ITF), SIR 
JOSEPH N. ARI, KSM, KSS, AT THE 2019 ITF MERIT AWARD 
CEREMONY ON TUESDAY, 10TH MARCH, 2020, AT THE ITF 
HEADQUARTERS, JOS. 
 

PROTOCOL 

It is with great delight and gratitude to God for His guidance, protection 
and abundant blessings that I welcome you to the 2019 ITF Merit Award 
Ceremony; an event that affords us the opportunity to recognise and 
celebrate our stakeholders, whose individual and collective contributions 
were critical to the achievements we recorded in the year under review.  

Before I proceed with my speech, permit me to welcome the Executive 
Governor of Plateau State, His Excellency, Rt. Hon. Barr. Simon Bako 
Lalong, whom I must note, has more than any of his predecessors, 
keyed into our agenda of training for employability and 
entrepreneurship. His commitment to skills acquisition and the welfare 
of the people of Plateau State largely accounts for the unparalleled 
peace the State has witnessed since he took over the mantle of 
leadership. This tranquillity has enabled us to thrive as an organisation 
leading to the achievements we recorded in 2019. On behalf of the 
Governing Council, Management and the entire staff of the Industrial 
Training Fund, we express our profound appreciation to His Excellency 
and the good people of Plateau State for providing the environment for 
us to excel. 

Similarly, I wish to especially thank our mentors, the Honourable 
Minister of Industry, Trade and Investment, Otunba Richard Adeniyi 
Adebayo, CON, and his counterpart Ambassador Mariam Yalwaji 
Katagum who have given us the wings to fly and provided the needed 
impetus by generating policies that have enabled us to achieve most of 
our targets in 2019. they have been with us literally, either in person or 
being represented, since they were appointed our Minister. 

Your Excellencies, distinguished guests, ladies and gentlemen, year 2019 
was significant for us as an organisation and as a country. As an 
organisation, we had made a commitment to our stakeholders and by 
extension, to the nation as we declared it as a Year of Service 
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Delivery. As an organisation, we concluded that the time for excuses 
and the tendency to blame organisational non-performance on the 
economy was over as the administration of President Muhammadu 
Buhari, GCFR, had effectively contained rampant recession he inherited 
through policies that returned the tottering economy on the path of 
growth. Indeed, for the first time since 2016, the National economy 
witnessed a growth rate of over 2 percent. In addition, we were firmly 
convinced, as we still do, that the twin blights of unemployment and 
poverty and their attendant effects, which have manifested themselves 
in the form of terrorism, banditry, kidnapping and unimaginable social 
vices, could only be effectively tackled if Agencies and Pararastals such 
as ours that were expected to provide Nigerians with life skills effectively 
actualise their mandate and lead the way.  

Against this realisation, therefore, the Fund stepped up the tempo of all 
its activities by initiating policies that have had varying impacts on every 
sector of the national economy. 

Your Excellencies, permit me at this juncture to present our scorecard 
for 2019. 

SKILLS INTERVENTION PROGRAMMES 

It is common knowledge that as a Nation, we are contending with the 
problems of poverty and unemployment. The strange paradox is that 
despite these, vacancies still exist in various sectors of the National 
economy. Indeed, a Skills Gap Survey of Six Priority Sectors of the 
National economy, which was conducted by the ITF and the United 
Nations Industrial Development Organisation (UNIDO), showed that 
vacancies existed in four sectors, namely: Services, Agriculture, 
Construction and Transportation that were, in some cases, being filled 
by non-Nigerians because of the absence of Nigerians with the requisite 
technical skills. To prepare Nigerians to effectively take over these 
sectors, beginning from 2016, the Fund initiated a number of skills 
acquisition programmes particularly targeted at these sectors.  

The programmes include; the National Industrial Skills Development 
Programme (NISDP), the Women Skills Empowerment Programme 
(WOSEP), Construction Skills Empowerment Programme (CONSEP), the 
Skills Empowerment for the Physically Challenged (STEPP-C) and the 
Passion to Profession Programme (P2PP). Through these programmes, 
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thousands of Nigerians who are today, earning sustainable livelihoods as 
paid employees or as entrepreneurs that are even employing others 
were equipped with skills in diverse trades. 

During the year under review, the Fund expanded the scope of these 
programmes for more Nigerians to benefit. Under the NISDP, the Fund 
trained over 11,1000 Nigerians across the 36 states of the federation 
and the FCT in 8 trade areas, namely; Autogele and Beauty Care, 
Leather Works (Shoes/Bag Making), Catering and Events Management, 
Solar Installation, Welding and Fabrication, Furniture Making, Domestic 
Electrical Wiring and Installation and Tiling, Production and Laying 
Interlocking Tiles. 

Under WOSEP, hundreds of women from Enugu, Ekiti, Gombe, Kaduna, 
Katsina, Nasarawa, Niger, Ondo, Rivers, Taraba, and Zamfara States 
were equipped with skills in Tailoring and Fashion Design. The essence 
of the programme was to increase the capacity of women to earn 
sustainable livelihoods and reduce their over reliance on others. 

The construction sub-sector has been the one most blighted by the lack 
of Nigerians with the requisite skills leading to the reliance on imported 
labour from neighbouring countries. To reverse this, the Fund equipped 
Nigerians from Abia, Bauchi, Edo, Ekiti, Katsina, Kogi, Niger, Osun, and 
Sokoto States with skills in Pipefitting, Paint Production and Painting, 
Iron Bending and Masonry. 

Like the womenfolk, the physically challenged are one of the most 
vulnerable groups in our society. To improve their lot for them to be 
useful to themselves and to the larger society, the Fund implemented 
STEPP-C, which trained hundreds of the physically challenged in our 
society in manual cloth design and embroidery.    

As we may be aware, the greatest hindrance to skills acquisition in 
Nigeria is the dearth of requisite infrastructure, particularly for Nigerians 
in far flung and hard to reach areas of the country.  To overcome this 
obstacle, the Fund acquired some Mobile Training Vans from SENAI of 
Brazil. In 2019, the Fund deployed the vans to train youths at Azare in 
Bauchi, Mbaise in Imo State and the relatives of soldiers deployed to the 
war-front at the 3rd Armoured Division in Jos. 
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I must note that, in all cases, all the beneficiaries of our skills 
intervention programmes were empowered with appropriate start up kits 
to start their businesses. 

OTHER SKILLS ACQUISITION ACTIVITIES 

Apart from the skills intervention programmes, the Fund engaged in 
other skills acquisition activities that equipped Nigerians with skills in 
various trade areas. The InfoTech Skills Empowerment Programme 
(ISEP) was one of such programmes. The Programme, which graduation 
took place recently, became necessary due to evident gaps in 
knowledge and skills in the Information and Communication Technology 
(ICT) Sector of the Nigerian economy and the overwhelming evidence of 
the untapped potential economic benefits derivable from ICT. As the 
biggest economy in Africa and with the largest population of youths in 
the world, Nigeria is well positioned to develop and harness ICT to fast-
track its economic development and thereby reduce poverty and create 
jobs.  In recognition of this, the ITF initiated the InfoTech Skills 
Empowerment Programme (ISEP) and trained Seven Hundred Nigerian 
youths across the six geo-political zones. The trainees, who were mostly 
degree holders, were carefully selected and equipped with specialised 
ICT skills and enrolled for international ICT certification examination in 
the following trades: Advanced Computer Networking (CCNA), Computer 
Networking Certification (N+) and Computer Hardware Maintenance and 
Repair (A+). I am pleased to announce that over 80% of the trainees 
that were enrolled passed the certification examination. With the 
International certification, the beneficiaries can compete for jobs outside 
the shores of the country. Our vision going forward is to transform 
Nigeria to another China and India, where ICT is the highest employer 
and income earner. 

In addition, in the year under review, the Fund continued the 
implementation of the Technical Skills Development Project (TSDP), 
implemented in conjunction with the Nigeria Employers’ Consultative 
Association (NECA). Thousands of youths were trained in various skills 
through the 24 participating organisations. Like the beneficiaries of the 
previous phases of the programme, over 80 percent have been 
employed by companies in view of the cutting edge skills they 
possessed. 
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The ITF also successfully acquired the required equipment to graduate 
over 335 trainees at the Model Skills Training Centre (MSTC), Abuja. The 
Fund’s Industrial Skills Training Centres (ISTC) located in Ikeja, Kano, 
and Lokoja were also re-equipped in order for them to be able to equip 
Nigerians with contemporary and current skills that are in line with the 
needs of our clients. 

 DIRECT TRAINING SERVICES 

Although, one may conclude that our commitment to skills acquisition 
distracted us from our other programmes, the reverse was the case, as 
in the year under review, the Fund through its scheduled and 
unscheduled training programmes to its stakeholders trained about 
10,000 employees of organisations through 555 scheduled and 
unscheduled training programmes.  

In response to the Training Needs survey conducted by the Fund, the 
Fund also developed 12 new training programmes, namely; Workshop 
on Product Management, Workshop on Information Technology Business 
Analytics, Workshop on Human Resource Analytics, 5 Tones and 3 Tones 
Forklift Workshop, Marine Engine Maintenance Workshop, Workshop on 
Working on Height for  Operators, Accounting Skills Improvement 
Workshop for Accountants and Auditors, Workshop on Value Addition 
and Operational Efficiency for Accountants, Electrical Electronic 
Maintenance/ Repairs and Re-engineering Workshop, Dynamics of 
Information and Record Management Workshop, Modern Techniques in 
Plant Equipment Maintenance Workshop and Workshop on Modern 
Techniques for Administrative Support Staff. The Fund will continue to 
be responsive to the needs of all its stakeholders in order for them to be 
productive and grow the National economy. 

CAPACITY DEVELOPMENT AND STAFF WELFARE  

It is universally accepted that the greatest asset of any organisation is 
its workforce. It is also acknowledged that when employees are happier 
at work, they tend to be more committed to their duties and are 
generally more productive. 

Bearing this in mind, the Management of the Fund has throughout its 
history ensured creative welfare packages to effectively drive the 
workforce for the actualization of its mandate. This policy has been 
prioritised by the incumbent Management since it has been at the helm. 
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In the year under review, Management ensured the passage and 
implementation of a new condition of service even as it scaled up other 
staff welfare efforts including the disbursement of a total of N211, 
300,000 as Housing and Motor vehicle loans through the ITF Revolving 
Loan Scheme.  A breakdown shows that N116, 800,000 was disbursed 
to 151 staff as Motor vehicle loan while N94,500,000 was shared 
amongst 41 members of the workforce as Housing loan. The intention of 
the revolving loan scheme is to ensure that staff own their own houses 
and solve any transportation challenges. Within the same year, long 
service awards were given to 57 members of the workforce who had 
served the Fund meritoriously for 30, 25 and 15 years. A breakdown 
shows that 22 each were rewarded for putting in 30 and 25 years while 
13 were recognised for 15 years of service to the Fund.  

Similarly, a total of 904 staff were either promoted or converted. Of this 
number, two were promoted to the rank of Director, 798 of them were 
promoted to various in the senior cadre, 87 of them were of junior 
cadre, while 17 were converted. 

In the area of staff development, a total of 1,770 members of the Fund’s 
workforce were sponsored for capacity development. Of this number, 
1,612 were sponsored on short term staff development programmes, 80 
benefitted from long term staff development programmes while 78 were 
sponsored on overseas training programmes. The commitment of 
management is to ensure that all staff of the Fund are trained for 
optimal productivity. 

INFRASTRUCTURE DEVELOPMENT 

I had earlier mentioned that one of the most formidable obstacles to 
skills acquisition in Nigeria is the absence of the requisite infrastructure. 
The ITF has not been an exception in this regard. To address this 
obvious deficit so as to open up access for more Nigerians to benefit 
from its services, the ITF, in the year under review, stepped up 
infrastructure development. The accelerated infrastructural development 
programme was intended to amongst others: take our services to the 
doorsteps of our clients, expand the Fund’s revenue base and provide a 
conducive working environment in order to motivate the workforce for 
greater productivity. To this end, the Fund, therefore, completed 
construction work on six of its projects, namely; the Industrial Skills 
Training Centre (ISTC), Kano Mechatronics Workshop and Administrative 
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Block, the Katsina Area Office Complex, Lagos Island Area Office, 
Modern Library Complex and Central Stores at the Headquarters, and a 
block of classrooms at the ITF Staff School, Jos. All the projects were 
commissioned by our Ministers some few weeks ago. Work was also 
accelerated on other projects that are at various stages of completion. 
They include the Gusau Area Office Complex, Minna Area Office 
Complex, Aba Area Office Complex, Awka Area Office Complex, Minna 
Area Office Complex, the Headquarters Conference Centre and 
Gymnasium, and Multipurpose Building in Maitama, Abuja. We believe 
that the new projects were funded with internally generated revenue will 
enable us to provide comfortable office accommodation for staff in order 
to enhance delivery of quality services to our clients, expand access for 
more Nigerians to acquire skills, expand the Fund’s revenue base, save 
funds expended on rental charges, support Federal Government’s efforts 
to reduce infrastructural deficits and support Federal Government’s drive 
to reduce the number of abandoned projects. 

RESEARCH AND KNOWLEDGE MANAGEMENT 

As a human Capital Development Organisation, the Industrial Training 
Fund generates, acquires and uses knowledge in the delivery of its 
services to clients and stakeholders. Until recently, no conscious effort 
was made to track, monitor, store and share information within the 
Fund. In 2019, therefore, the Fund established a Knowledge 
Management Unit that will promote and facilitate the smooth transition 
from retiring officers to their successors, transfer of existing knowledge 
to other parts of the Fund, access to relevant information and resources 
and re-use of internal knowledge, ideas and expertise. The Unit is 
domiciled in the Research and Curriculum Development 
Department(R&CDD).  

Also in the year under review, the Fund carried out the following 
studies: Skills Gap Assessment in the Agro-Allied Industry, Manpower 
Needs in the Power Sector in the Nigerian Economy and Skills Gap 
Assessment in Metal and Solid Minerals Sector in the Nigerian Economy. 
The surveys will be officially presented to the public soon.  

STUDENTS INDUSTRIAL WORK EXPERIENCE SCHEME (SIWES) 

The Students Industrial Work Experience Scheme is a brain child of the 
ITF. It was initiated to provide students of engineering, technical and 
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allied disciplines, with practical experience of the real work situations 
they were likely to find on graduation. 

In the year under review, the ITF disbursed a total of Two Billion, 
Ninety-Four Million, Four Hundred and Seven Thousand Naira 
(N2,094,407,000.00) as students and supervisory allowances. Of this 
One Billion, Six Hundred and Forty-Five Million, Four Hundred and Fifty-
Four Thousand Naira (N1,645,454,000.00) as students allowances to 
142,462 students from 325 tertiary institutions and Four Hundred and 
Forty-Eight Million, Nine Hundred and Fifty-Three Thousand Naira 
(N448,953,000.00) was paid out as supervisory allowances. Despite the 
challenges that the Fund is contending with the Scheme, mostly from 
under appropriations in the face of soaring numbers of participants as a 
result of the establishment of new tertiary institutions and accreditation 
of new disciplines, our commitment to management of the Scheme 
remains unwavering.  

REIMBURSEMENT 

As part of efforts to encourage employers of labour to train their 
workers, the ITF enabling Act provides that every Employer, having 
either five or more employees in its establishment, OR having less than 
five employees but with a turnover of fifty million Naira (N50m) and 
above per annum, shall, in respect of each calendar year, or on the 
prescribed date, contribute to the Fund one per centum (1%) of its total 
annual payroll. It also provides that all Employers who pay their annual 
Training Contribution also have a duty to train indigenous staff and shall 
accept Students on Industrial Attachment. 

Where all the requirements have been met, the Act further provides for 
a refund of up to a maximum of fifty per centum (50%) of the amount 
paid by any Employer, if the training programmes of the Employer are in 
accordance with the Fund’s Reimbursement Scheme. In fulfilment of this 
statutory requirement, therefore, the Fund in the year under review, 
paid a total of Six Billion, Six Hundred and Two Million, Six Hundred and 
Eighty-Eight Thousand, One Hundred and Forty-Seven Naira, Thirty-One 
Kobo (N6,602,688,147.31) as training reimbursement to Five Hundred 
and Sixty-Six (566) companies that met all criteria for such 
reimbursement. The Fund shall continue to keep its end of the bargain 
and reimburse all companies that have met the conditions for 
reimbursement.  
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Your Excellencies, Distinguished guests, ladies and gentlemen, although 
this is not an exhaustive account of what we achieved in 2019, it is 
suggestive of our determination to actualise our mandate through the 
implementation of creative and impactful programmes that will change 
the Nigerian narrative especially as it relates to job and wealth creation 
to stem rising unemployment and poverty. In this regard, I wish to 
appeal to the Federal Government of our dear Nation to provide funds to 
the ITF to procure mobile training units. These units, as in Brazil and 
other such countries, can reach far flung and hard to reach areas where 
training is needed. This will, indeed, accelerate provision of skills and 
thereby increase employment and enhance livelihoods. State 
Governments, the Organised Private Sector (OPS), Non-Governmental 
Organisations (NGO), Faith-Based Organisations, Politicians and other 
stakeholders can also collaborate with the ITF in our efforts to training 
Nigerians. Your support could come by way of sponsorship of trainees 
for our various skills programmes, or by providing tools for trainees of 
the programmes. We believe that it is only through such collaborations 
that the Fund will be able to train as many youths to reduce the twin 
blights of unemployment and poverty. However, the extent to which the 
ITF will succeed in this regard is contingent on the willingness of all the 
stakeholders to fully support and collaborate with it. 

At this juncture, I want to leave a word of advise for the award winners 
that will be named shortly. I urge you to view the recognition as a 
challenge for you to work harder rather than rest on your oars. We have 
a huge responsibility to Nigerians and must remain grounded at all 
times. To those who have not won, it is a challenge for you to redouble 
your efforts so that next year will be your turn.     

In conclusion, on behalf of the Governing Council, Management and the 
entire staff of the ITF, I want to thank you for finding time to join us 
today and pray that God Almighty grant you journey mercies to your 
respective locations. 

Long Live the ITF 

Long Live Federal Republic of Nigeria 

God bless you all. 

 


